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Construction Financial Team Collaboration Solution
Linking Subcontractor, Main Contractor and Professional Teams

Communication between all parties during construction is difficult. There are the professional teams, which include the principle agent, the project
quantity surveyor and the engineering consultants on the one side and the main contractor and main contractor’s subcontractors on the other.
Whimbrel has developed a solution, in which all parties have their own custom developed application. Access is controlled so each group can only view
and alter information where they are permitted.

Whimbrel’s construction financial communicator typically covers the following:

o All site instructions given by the principle agent are captured on the system by the main contactor

e The project’s quantity surveyor approves all the costs

o If agreed the principle agent can approve the variations on the system

e The professional team can control and manage all variations and additional costs on one system

e Instructions can be issued to the main contractor online

e Resolves the issue of continually having to hunt for emails

e Issues get resolved as required rather than towards the end of the contract

e Architects and the project managers can control and manage all the latest drawings and requests for information from the main contractor
e The main contractor simply adds his markup for new items or uses the original imported bill of quantities

e The main contractor instructs the subcontractors to carry out the work only once the principle agent has approved the variation

o Automatic email alerts when required

o Software is configured for each customer which ensures the software is easy to use

e Subcontractors can quote directly onto the system

e The tendered bill of quantity can be loaded for each subcontractor

e Subcontractor can communicate on the system’s reports by confirming when work is completed and what payments are outstanding



Reports

e Subcontractor prices works, variations and quotations on shared system which the main contractor also accesses.
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Subcontractor Note Number Manual 51 Ttem - - - N - . "
174 | Number | Category ‘ Item Grouping Grouping Two ‘ Unit ‘ Quantity ‘ Unit Cost | Discount | Total Cost |Rate Stalus‘ Item Status | Work Category | Payment Category
Sub. c.o ntractor Company 0802 2 Rer};a‘uoﬁ\g‘tne{lge?sﬁlgrffg E:ﬂl:.’.raotgrrxso)rr\s Block H Spproved Completed —
Davnic Plumbing
Subcontractor 5 Type 0.00
External Instruction
Subcontractors Notes 0810 01(a) Chop and correct water points in the kitchen . bath and basin Block M 3rd Floor Sample Room m 0.000 0.00 0.00 Approved Complated Paid
%I%ﬁ_':u'\; ;2?:;[?;;?_:3?;';2?& in kitchen. bath and ogo 01(b) Chop and install waste pipe for toilet outlet in unit 2 on 3rd floor Block M 3rd Floor Sample Room m Approved Waiting Instructions
2] Chop and install waste pipe for toilet 0810 01(c) Chop and install waste pipe for toilet outlet in unit 2 on 3rd floor Block M 3rd Fleor Sample Room Mo Approved ‘waiting Instructions
3] Install toilet, basin and all taps
Block O - Ground Floor 0810 01.0 Separate back to back waste pipes
H Eizz;ﬂL?aTlﬂ::éﬂﬂgZ?t ;‘;ﬂ:;lep?r"ll;s 0810 0. Chase and Chop walls and Floars and Remave existing pipes fitiings at Unit 1-7 Block O Ground Floor m 95.00 199500 Extraltem  Approved Completed Certified
3] Replace stolen female adaptors and copper pipes 0810 0.2 50mm Pvc pipe Block O Ground Floor m 69,63 146223 Approved Completed Certified
4] Re-install loose bath tubs 0810 013 50mm Puvc 90 tee junction Block O Ground Floor Mo 44.89 31423 Approved Completed Certified
B Fix all broken pipes into ducts 0810 04 50mm Pve 45 y junction Block O Ground Floor No 4489 31423 Approved Frmre Certfied
Block O - 1st Floar 0810 015 50mm Pvc 45 plain bends Elock O Ground Floor He 323 43722 Approved Completed Certified
e et 0810 016 50mm Pc 90 plain bends Block O Ground Floor No 3123 87444 Approved Completed Certified
3] Replace all stolen pipes and fittings iali] 0z Chop wall and floor to install waste pipes Block O Ground Floor Mo 0.00 0.00 Approved Completed Certified
4] Separte waste pipes
5l Ghop to nstall waste pipes ogo 03 Replace stolen female Iron adaptors and Copper pipe
E oD iali] 03.1 Chopping of walls Block O Ground Floor m 975.00 Approved Completed Paid
R 0210 032 15mm Copper pipe Block O Ground Floor m 1.027.20 Approved Completed Paid
Bila) 0810 033 15mm copper female iron adaptors Block O Ground Floor Mo 1.416.87 Approved Completed Paid
Payment Category ogo 034 15mm Copper sockets Block O Ground Floor Mo 469.84 Approved Completed Paid
Baid iali] 035 15mm Copper tee Block O Ground Floor Mo 391.02 Approved Completed Paid
0810 036 15mm Copper elbows Block O Ground Floor Mo 12320 Approved Completed Paid
L= R 0810 04.1 Chop out, Remove and Re-install loose bath tubs in unit 1-7 Block O Ground Floor No 1.200.00 2.400.00 Approved Completed Paid
01(by)
T EE 0810 05 Fix all broken pipes in Ducts unit 1-7
0810 05.1 15mm Copper pipe Block O Ground Floor m 2.800 6848 19174 Approved ‘waiting Instructions
Item Category 0810 052 15mm Copper sockets Block O Ground Floor Mo 14.000 16.78 23492 Approved ‘waiting Instructions
01(c) ogo 053 110mm PVC pipe Block O Ground Floor m 12.000 136.950 1,642.80 Approved Waiting Instructions
Payment Category iali] 054 110mm PVC pipe pan connectors Block O Ground Floor Mo 7.000 120.00 0.00% 840.00 Approved ‘waiting Instructions
0810 055 Chopping of walls, cut, Trim and clean pipe for fixing damaged copper pipes Block O Ground Floor Mo 7.000 95.00 665.00 Approved ‘waiting Instructions
:r: ST ogo 06 Fix all broken pipes in Ducts unit 1-7
e me— iali] 06.1 15mm Copper pipe Block O 1st Floor Mo 2.800 68.48 191.74 Approved Completed Paid
0810 062 15mm Copper sockets Block O 1st Floor Mo 14.000 16.78 23492 Approved Completed Paid
0810 06.3 110mm PVC pipe Block O 1st Floor Ho 12.000 13650 1642.80 Approved Completed Paid
ftem Category 0810 064 110mm PYC pipe pan connectors Block O st Fleor Ho 7000 12000 84000 Approved Completed Paid
01.1 iali] 065 Chopping of walls, cut, Trim and clean pipe for fixing damaged copper pipes Block O 1st Floor Mo 00 $5.00 665.00 Approved Completed Paid
Payment Category 0810 o7 Chop out, Remove and Re-install loose bath tubs in unit 1-7 (Wet Trade by Others) Block O 1st Floor No 7.000 1,200.00 2.400.00 Approved Complated Paid
Certified
Item Category 0810 08 Replace all stolen pipes and fittings
0.2 iali] 0.1 15mm Copper pipe Block O 1st Floor m 21.000 68.48 143808 Approved Completed Certified
Dawmant Catanan 0810 082 15mm Copper female adaptors Block O 1st Floor Mo 21.000 747 1.416.87 Approved Completed Certified
Local : August | 2017 | | Site One 0810 08.3 15mm Copper sockets Elock O 1st Floor He 21.000 16.78 352.38 Approved Completed Certified i




Main contractor adds mark-up and checks what the principle agent, engineering consultants and PQS has approved
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|

0202 1 Remave rubble in 2l units Block O Auwaiting Approval Check Rate All Subcontractors Approved
0808 11 Labour to mave building rubble o stock pile Block H 4000 E2500 330000 82500 330000 Awaitingdppreval | CheckRate Al Subceniractors Asproved
0808 2 Break down and replace door frame out of square x 3No Block O No 3.000 979.60 2,938.80 979.60 2938.80 Approved Approved General Bricklayer Approved
0s08 3 Pack plaster to remedy skew wall 50mm egualling a total of 39 m3 Block O Ne 39.000 7210 281190 7210 281150 Awaiting Approval Check Rate Subcentractor Two Approved
0808 4 Replace chipped external face bricks x 25 No Block O No 25,000 35.00 875.00 35.00 875.00 Bpproved Approved General Bricklayer Approved

0.00 9.925.70 5.925.70
0808 1 Remove rubble inside units before work commences Block K m3 Awaiting Approval Approved All Subcontractors Approved
0309 11 Labour to meve building rubble to stock pile ( 5 lzbours for 4 days) Bleok H Day 4,000 82500 3,300.00 82500 330000 Awaiing Approval Spproved All Subcontractors Approved
0809 2 Replace door frame that are offset /set out incorrectly Block K Na 5.000 979.60 4,838.00 979.60 4.838.00 Approved Approved General Ericklayer Approved
0809 3 Brezk out and replace skew window frame Block K Na 3.000 1,366.00 4,0%8.00 1.366.00 4,098.00 Approved Approved General Bricklayer Approved
0809 4 Break brickwall identified by the enginner Block K m2 180.000 611.56 110,080.80 611.56  110,080.80 Approved Approved General Bricklayer Approved
0808 41 Extra over facebrick on brickwork above Block K m2 180.000 30204 b4.367 20 30204 5436720 Approved Approved General Bricklayer Approved
0809 42 150mm wide reinforcement on brickwork above Block K m2 180.000 257 46260 257 462 60 Approved General Bricklayer Approved

0.00 177.206.60 177.206.60
0811 1 Separate waste pipes
os1 11 50mm PVC pipe 2nd Floor Block O 21.000 £9.90 146790 m 21.000 71.33 1.528.50 3.00% 7318 152678 Approved Approved Approved Subcontractor One Approved
081 12 50mm PVC plain 90 bends 2nd Floor Block O 28.000 3123 87444 No 28.000 31.87 91057 3.00% 46.35 1.297.80 Approved Approved Approved ‘Subcontractor One Approved
0811 13 50mm PVC plain 45 bends 2nd Floor Block O 14.000 3n23 43722 No 14.000 3187 48529 3.00% 4535 648 30 Approved Approved Approved Subcontractor One Approved
0311 14 B0mm PYC tee junctions 2nd Floor Block O 7.000 4489 31423 No 7.000 4581 327N 3.00% 46.35 32445 Bpproved Approved Approved Subcontractor One Approved
osn 15 50mm PVC y junctions 2nd Floor Block O 7.000 4489 31423 Ne 7.000 4581 3az2ra 3.00% 46.35 32445 Approved Approved Approved Subcontractor One Approved
081 2 Fix all waste drainage pipe in ducts
0811 21 Chop wall and floor to install piping 2nd Floor Block O 21.000 55.00 189500 Ne 21.000 95.00 20371 3.00% 105.00 2,205.00 Approved Approved Approved Subcontractor One Approved
0311 3 Re-install loose bath tubs in unit 1-7 2nd Floor Block O 4,000 120000 480000 No 70000 122443 874636 300% 132000 9,240000 Approved Approved Query Subcontractor One Approved
o811 4 Replace 3 stalen bath tubs 2nd Floor Elock O 3.000 75000 225000 No 3.000 76531 229592 3.00% 825.00 2475.00 Approved Approved Query Subcontractor One Approved
o811 51 110mm Pvc pipe 2nd Floor Block O 12,000 136.50 164280 m 12.000 139.69 1.676.33 3.00% 148.88 1,786.56 Approved Approved Approved Subcontractor One Approved
081 52 110mm Pvc bend pan connector 2nd Floor Block O 7.000 120.00 84000 Ne 7.000 12245 857.14 3.00% 126.00 882.00 Approved Approved Approved ‘Subcontractor One Approved
0811 53 Chopping of walls 2nd Floor Block O 1.000 55.00 9500 No 1.000 95.00 9634 3.00% 105.00 105.00 Approved Approved Approved Subcontractor One Approved
osn [ Separate waste pipes as per the engineer
081 6.1 50mm Pvc pipe 3rd Floor Block O 21.000 69.63 146223 m 21.000 69.63 1.492.07 3.00% 7318 1.536.78 Approved Approved Approved ‘Subcontractor One Approved
o0s1 €2 B0mm Pve plain 90 bends 3rd Floor Block O 28.000 323 87444 No 28.000 31.87 852.29 3.00% 4835 1297.80 Approved Approved Approved Subcentractor One Approved
0811 63 50mm Pve plain 45 bends 3rd Floor Block O 14.000 3123 43722 No 14.000 3187 44614 3.00% 4535 648 30 Approved Approved Approved Subcontractor One Approved
0811 64 50mm Pue tes junctions 3rd Floor Block O 7.000 2483 31423 Ne 7.000 4581 32064 300% 4535 32845 Approved Approved Approved Subcontractor One Approved
os1 &5 50mm Pve y junction 3rd Floor Block O 7.000 4489 31423 Ne 7.000 4581 320.64 3.00% 46.35 32445 Approved Approved Approved Subcontractor One Approved
081 7 Chop wall and floor to install piping 3rd Floor Block O 21.000 95.00 199500 m 21.000 95.00 2038571 3.00% 105.00 2205.00 Approved Approved Approved ‘Subcontractor One Approved

20.42817 2476467 27.16332
v




o Principle Agent and Principle Quantity Surveyor also have access to the system to approve any variations to the original scope of work.
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0210 01ia) Chop and correct water points in the kitchen , bath and basin Block M 3rd Floor Sample Room m 4.000 979.60 0.00% 3591840 Site One Approved | Plumbing Approved Approved
0210 01ik) Chop and install waste pipe for toilet outlet in unit 3 on 3rd floor Block M 3rd Floor Sample Room m 1.200 Site One Approved | Plumbing Approved Approved
0810 o) Chop and install waste pipe for toilet outlet in unit 3 on 3rd floor Block M 3rd Floor Sample Room Ne 5.000 Site One Approved Plumbing Approved Approved
0810 0.0 Separate back to back wasie pipes
0210 011 Chase and Chop walls and Floors and Remove existing pipes fitiings at Unit1-7 Block O Ground Floor m 21.000 104 .50 0.00% 219450 Site One Approved | Plumbing Extra ltem Approved Approved Approved
0210 012 50mm Pve pipe Block O Ground Floor m 21.000 7318 0.00% 153678 Site One Approved | Plumbing Approved Approved Approved
0810 013 50mm Pve 90 tee junction Block O Ground Floor Ne 7.000 46.35 0.00% 32445 Site One Approved Plumbing Approved Approved Approved
0810 014 B0mm Pvc 45y junction Block O Ground Floor No 7.000 46.35 0.00% 32445 Site One Approved Plumbing Approved Approved Approved
0810 05 50mm Pvc 45 plain bends Block O Ground Floor Ne 14.000 3283 0.00% 459,62 Site One Approved Plumbing Approved Approved Approved
0210 016 BOmm Pve 30 plain bends Block O Ground Floor No 28.000 3283 0.00% 51924 Site One Approved | Plumbing Approved Approved Approved
0210 02 Chop wall and floor to install waste pipes Block O Ground Floor No 14.000 68.50 0.00% 555.00 Site One Approved | Plumbing Approved Approved Approved
0810 03 Replace stolen female Iron adaplors and Copper pipe
0810 031 Chopping of walls Block O Ground Floor m 15.000 105.50 0.00% 1.582.50 Site One Approved Plumbing Approved Approved Approved
0210 032 15mm Copper pipe Block O Ground Floor m 15.000 7138 0.00% 1.079.70 Site One Approved | Plumbing Approved Approved Approved
0210 033 15mm copper female iron adaptors Block O Ground Floor No 21.000 70.84 0.00% 1.48764 Site One Approved | Plumbing Approved Approved Approved
0810 034 15mm Copper sockets Block O Ground Floor Ne 28.000 1762 0.00% 493.36 Site One Approved Plumbing Approved Approved Approved
0810 035 15mm Copper tee Block O Ground Floor Ne 14.000 29.36 0.00% 411.04 Site One Approved Plumbing Approved Approved Approved
0810 036 15mm Copper elbows Block O Ground Floor Ne 7.000 18.50 0.00% 128.50 Site One Approved Plumbing Missing
0210 041 Chop out, Remove and Re-install loose bath tubs in unit 1-7 Block O Ground Floor No 7.0000 132000 0.00% 5.240.00 Site One Approved | Plumbing Approved Approved Approved
0810 05 Fix all broken pipes in Ducts unit 1-7
0810 051 15mm Copper pipe Block O Ground Floor m 2.800 7188 0.00% 201.54 Site One Approved Plumbing Approved Approved Approved
0810 052 15mm Copper sockets Block O Ground Floor Ne 14.000 1762 0.00% 24668 Site One Approved Plumbing Approved Approved Approved
0210 053 110mm PVC pipe Block O Ground Floor m 12.000 14388 0.00% 1.72656 Site One Approved | Plumbing Approved Approved Approved
0810 054 110mm PVC pipe pan connectors Block O Ground Floor Ne 7.000 126.00 0.00% 882.00 Site One Approved | Plumbing Approved Approved Approved
0810 055 Chopping of walls, cut, Trim and clean pipe for fixing damaged copper pipes Block O Ground Floor Ne 7.000 105.00 735.00 Site One Approved Plumbing Approved Approved Approved
0810 06 Fix all broken pipes in Ducls umt 1-7
0210 06.1 15mm Copper pipe Block O 1st Floor No 2.800 7138 0.00% 20154 Site One Approved | Plumbing Approved Approved Approved
o0g10 062 15mm Copper sockets Block O 1st Floor Ner 14.000 1762 0.00% 24668 Site One Approved | Plumbing Approved Approved Approved
0810 063 110mm PVC pipe Block O 1st Floor Ne 12.000 143.88 0.00% 1,726.56 Site One Approved Plumbing Approved Approved Approved
0810 064 110mm PVC pipe pan connectors Block O 1st Floor Ne 7.000 126.00 0.00% B82.00 Site One Approved Plumbing Approved Approved Approved
0z 065 Chopping of walls, cut, Trim and clean pipe for fixing damaged copper pipss Block O 1st Floor Ne 7.000 105.00 0.00% 735.00 Site One Approved | Plumbing Approved Approved Approved
0210 o7 Chop out, Remove and Re-install loose bath tubs in unit 1-7 (Wet Trade by Others) Block O 1st Floor No 7.0000 132000 0.00% 5.240.00 Site One Approved | Plumbing Approved Approved
0810 i Replace all stolen pipes and fitings
0810 081 15mm Copper pipe Block O 1st Floor m 271.000 7318 0.00% 1.536.78 Site One Approved Plumbing Approved Approved Approved
021 082 15mm Copper female adaptors Block O 1st Floor Ne 23.000 46.35 0.00% 1.066.05 Site One Approved | Plumbing Approved Approved Approved
0210 083 15mm Copper sockets Block O 1st Floor No 21.000 46.35 0.00% 57335 Site One Approved | Plumbing Approved Approved Approved
0810 084 15mm Copper tee Block O 1st Floor Ne 22.000 46.35 0.00% 1,019.70 Site One Approved Plumbing Approved Approved Approved
0810 085 15mm Copper elbows Block O 1st Floor Ne 25.000 46.35 0.00% 1,158.75 Site One Approved Plumbing Approved Approved Approved
0810 086 Chopping of walls, cut, Trim and clean pipe for fixing damaged copper pipes Block O 1st Floor m 7.000 105.00 0.00% 735.00 Site One Approved Plumbing Approved Approved Approved
0210 1] Separate waste pipes
0810 09.1 50mm PWC pipe Block O 1st Floor m 21.000 7318 0.00% 1,536.78 Site One Approved Plumbing Approved Approved Approved
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o Detailed site instructions from the Principle Agent

File Edit Tools System Help Docs>  Mavigate >
I: Ha Subcontractor Detailed Site Instructions -
Rd File View Options
Subcontractors Details
[ Ewel | | order | [OnTop | [ Select | [ Refresh
Subcontractor Note Number Editable Report
m Contract Name | Manual S| Number | Manual S| Date Subcontractor Company Trade Site Instructions
Subcontractor Company
-Remaove old rhinclight from existing walls and clomuns.
Principle A -Remove loose plaster to cleaners room after dooframe was removed.
rinciple Agent -Remove old plaster to existing ablution walls
Shabangu Architects Hollard Refurbishment 0230 230082017 Trust Plastering CC Plastering B e o e T e e it
Subcontractor 5l Type -Patch brickwork and make god where plumbing pipswork to ablutions was installed.
-Pstch brickwaork for all exces control antinustor opening.
-Patch brickwork conduits drainage change.
Subcontractors Notes
-Remaove old rhinolite from existing columns and columns
-Remove loose plaster to cleaners storeroom after the doorframe was removed
-Remove old plaster to existing ablution walls
X - -Chep and open all existing expansion jeints to vertical joints to make good 8no.
Site One 0230 230082017 Subcentractor One General -Bag walls inside existing electrical cupboards and make good with paint
-Patch brickwork and make good where plumbing pipework was installed
-Patch brockwork for all access control and anttinuators opening
e e -Patch brickwork conduits and drainage change
Item Category
P Site One 0230 23082017 Subcontractor Two Other Bag wzlls inside existing electrical cupboards and make good with paint.
Grouping -
G | Site One 0232 18/08/2017 INTERNAL Other Add/Adjust smoke detection installation as installed on the Bth floor.
eneral
LE EELETINT Site One 0232 18/05:2017 Subcontractor Three Other Please add a tv point at the back of DB-8-N\w/ for the desks in the north western corner as what is installed behind DB on the south western side.
o7
‘Grouping -Install 7,5m ~ 180 superwood skirting to steel staircase where we removed power skirting to facade cladding and make good.
General Site One 0235 10102017 Subcontractor Four Ceilings & Partitioning -Blank off and make good where 16n0 plugs were removed due to changes of one zere drawings.
-linstall Tno 6007600 trap door frame with board and make good.
Item Category
08 -Install 7,5m * 180 superwood skirting to steel staircase where we removed power skirting to facade cladding and make good.
Err Site One 0235 101072017 Subecontractor Four Other -Blank off and make good where 16n0 plugs were removed due to changes on onezero drawings.
ping -Install 1no B00°E00 trap door frame with board and make good
General
Item Category - i - -Electrical contractor to adjust circuit on CSWA on Bth floor east.
08 Site One 0z37 230207 Subcontractor Three Electrical -CSWi with Z7UPS each on its own circuit 2 normal circuit on its own circuit
Grouping
-Make good existing walls and floors for additional conduits for wall and floor boxes and remove rubble L8,
General -Remove old ceuiling boards to new canteen kitchen area on level 5 floor.
-Remaove steel barrier on level 5 parking bay inside canteen area
Item Category Site One 0239 06/11/2017 Subcontractor One General -Rremove old broken ceiling grids and ceiling boards to storeroom next to lift lobby 5th floor and make good
10 -Install scaffold for jms to intall drywall boarding on upstand wall ramp area for canteen
-Remove old tiles to level 5 old store
Grouping -Remove old tiles to level 5 old store room and make good floor+bag walls to soffits
General
Item Category Site One 0239 06/11:2017 Subcontractor Six Electriczl -Mzke good existing walls and floors for additional conduits on walls and floor boxes and remaove rubble L8.
11
i p - -Make good existing walls and floors for additional conduits on walls and floor boxes and remove rubble L8
ELEITE Site One 0233 061112017 Subcontractor Three Other -Remove old tiles to level 5 old store room and make good floor and bag walls to soffits
General
Item Category Site One 0229 06/11/2017 Subcontractor Five Ceilings & Partitioning -Remave drywall to 8th floor around steel stairway and make good for new shopfront.
12
Grouping Site One 0239 06/11:2017 INTERNAL Other -Relocate speaker and smoke detection points in cleaners store sroom and open area on level 8,
General
L —— Site One 0235 06/11:2017 INTERMAL Other -Relocate speaker and smoke detection points in cleaners store room and open area on level 8
Local : July | 20 | Site One




o Export all reports to Microsoft Excel.
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Manual 51| lem
Number ltem
0808 1 Remove rubble in all units
0208 11 Labour to mave building rubble to stock pile . ! L < | . 4 - e B Q i < 7 L | i - 4 -
(5 labours for 4 days) 67 No 25.000 35.00, 875.00 35.00 875.00 Approved Approved | General Bricklayer Approved
o208 2 Break down and replace door frame out of square 53_ | !
os0g 3 Pack plaster to remedy skew wall S0mm equallingatet] 55 | p.o0 | 9,925.70 i
0808 4 Replace chipped external face bricks x 25 Ny 707 i i
71 | m3 E TBC Awaiting Approval Approved 3 All subcontractors Approved
72 | Day 4.000  825.00, 3,300.00 825.00 3,300.00 Awaiting Approval Approved | All subcontractors Approved
e 1 TS S——— 73 | No 5.000 B?B.GOE 4,898.00 979.60 4,898.00 Approved Approved i General Br?cklayer Approved
P 11 Labour to move building rubble o stock pile (5 Isbours 74 | No 3.000 1,365.00E 4,098.00 1,366.00 4,098.00 Approved Approved 3 General Bricklayer Approved
o809 2 Replace door frame that are offset jset out incor 75 | m2  180.000 611.56: 110,080.80 611.56 110,080.80 Approved Approved ! General Bricklayer Approved
0809 3 Break out and replace skew window frame 76 | m2  180.000 302.045 54,367.20 302.04  54,367.20 Approved Approved 3 General Bricklayer Approved
oe0e 4 Break brickwall identified by the enginner 77 | m2  180.000 2.5?: 462.60 2.57 462.60 Approved ! General Bricklayer Approved
080% 41 Extra over facebrick on brickwork above | 78 | i i
080% 42 150mm wide reinforcement on brickwork aboy 79 | 0.00 1__177,206.60 177,206.60 |
80 | i 1
| |
82 | i 1
83 | 1,467.90 m 21.000 ?1.335 1,528.50 2.00% 3.00% 73.18 1,536.78 Incorrect Rate Approved Approved  Approved i Subcontractor One Approved
0811 1 Separate waste pipes 84| 874.44 No 28.000 3187, 910.57  2.00%  3.00% 46.35 1,297.80 Incorrect Rate Approved Approved Approved | Subcontractor One Approved
ostt 11 50mm FVC pipe a5 437.22 No 14000  31.87) 45529 2.00% 3.00%  46.35 £48.90 Incorrect Rate Approved Approved Approved | Subcontractor One Approved
oe1t 12 S0mm PVC plain 30 bends 86 314.23 No 7.000  45.81 327.21  2.00% 3.00%  46.35 324.45 Incorrect Rate Approved Approved Approved | Subcontractor One Approved
oert 12 50mm PC plain 45 bends 87| 31423 No 7000 4581  327.21 2.00% 3.00% 4635 aaas IncorrectRate  Approved  Approved Approved SubcontractorOne | Approved
0811 14 B0mm PVC tee junctions 88_ ' !
og1 15 50mm PYC y junctions 89_ E 3
5 5 - 90 1,995.00 No 21.000 95.00; 2,035.71  2.00% 3.00% 105.00 2,205.00 Extra ltem Incorrect Rate Approved Approved Approved | Subcontractor One Approved
0a11 2 Fix all waste drainage pipe in ducts — T i
s 51 Chop wsll and floor to install piping 91 | 4,800.00 No 7.000 1,224.49, 8,746.36 2.00% 3.00% 1,320.00 9,240.00 Incorrect Rate Approved Approved = Query | Subcontractor One Approved
e 3 Re-install loose bath tubs in unit 1-7 92 | 2,250.00 Mo 3.000 ?EG.SIE 2,295.92 2.00% 3.00% 825.00 2,475.00 Incorrect Rate Approved Approved = Query 3 Subcontractor One Approved
0811 4 Replace 3 stolen bath tubs 93 | 1,642.80 m 12.000  139.69; 1,676.33 2.00% 3.00% 148.88 1,786.56 Incorrect Rate Approved Approved Approved Subcontractor One Approved
021 51 110mm Pve pipe 94 | 840.00 No 7.000 122.4SE 857.14 2.00% 3.00% 126.00 882.00 Incorrect Rate Approved Approved  Approved 3 Subcontractor One Approved
pai1 52 110mm Pve bend pan connector 95 | 95.00 No 1.000 95.00! 96.94  2.00% 3.00%  105.00 105.00 Extra ltem Incorrect Rate Approved Approved Approved Subcontractor One Approved
pet1 53 Chopping of walls 96 | | |
97 | | i
0811 6 Separale waste pipes as per the engineer| 95 | 1,462.23 m 21.000 69.63, 1,492.07  2.00% 3.00% 73.18 1,536.78 Subcontractor Rate Approved Approved Approved | Subcontractor One Approved
0811 6.1 50mm Pve pipe 99 | 874.44 No 28.000 31.S?i 892.29 2.00% 3.00% 46.35 1,297.80 Incorrect Rate Approved Approved  Approved i Subcontractor One Approved
0811 52 50mm Pvc plain 80 bends 100] 437.22 No 14.000 3187, 446.14  2.00% 3.00% 46.35 648.90 Incorrect Rate Approved Approved Approved | Subcontractor One Approved
0ett 63 50mm Pvc plain 45 bends 101 314.23 No 7.000 45.Sli 320.64  2.00% 3.00% 46.35 324.45 Incorrect Rate Approved Approved Approved i Subcontractor One Approved
0etl 64 50mm Pve tee junctions 102 314.23 No 7.000 45.81 320.64  2.00% 3.00% 46.35 324.45 Incorrect Rate Approved Approved Approved | Subcontractor One Approved
et €5 50mm Py y junction 103|  1,995.00 m 21.000 es.mi 2,035.71  2.00% 3.00%  105.00 2,205.00 Extra ltem Incorrect Rate Approved Approved Approved i Subcontractor One Approved
0811 7 Chop wall and floor to install piping 104 . |
105 20,428.17 | 24,764.67 27,163.32 i =
Sheetl 4 »
Ready i) 0 - 1 + 100% v




e Request for information and drawings from the Architect

File Edit Tools System Help Docs> MNavigate >

New Sheat | | Process ‘ ‘ Authorise | FH Request for Infarmation — O X
Requisition . File View Options
Subcontractors Details
[ Excel | [ Order | [OnTop | [ Select | [ Refresh |
Subcontractor Note Number Contract Name Editable Report
1 Site One
Subcontractor Company Si-Contra-RFI Iteml:alegﬂ'y| ftem | ftem Status ‘ DateR d | rf“:‘! D*J | D . | EFI D*;. ‘ Principle Agent
Request for Infarmation 01 Earthworks Layers details Closed 05/07,2017 08/07.2017 Earthworks 15/082017 Closed
Principle Agent Principle Agent Address 02 Duct Finishes Closed 05/07/2017 08/07/2017 Plumbing 15/08/2017 Closed
T AT EES T e e ep—— 03 Provide external paint colours Closed 14072017 01/08:2017 Paiting 15/08/2017 Closed
04 Boundary wall foundation drawing Closed 144072017 01/082017 Structual 15/08/2017 Closed
Subcontractor Sl Type Trade
05 Drawing showing where 80 and &0 pave need to be installed Closed 17/07:2017 01/08:2017 Structual 15/08/2017 Closed
06 Provide us with a list of samples needed for approval Civil Engineering Pending 21072017 15/08/2017 General Pending
Subcontractors Notes o7 Provide us with z list of samples needed for approval Structural Engineering Pending 21072007 15/08/2017 General Query
08 Provide us with 2 list of samples needed for approval Electrical Engineering Closed 2107207 15/08:2017 General 12/08:2017 Closed
03 Provide us with a list of samples needed for approval Architect Closed 2107207 15/08:2017 General 12/08:2017 Closed
10 Provide us with a list of samples needed for approval Wet Service Engineer Pending 210072017 15/082017 General 300082017 Pending
1 Frovide us it the methods 1o use for the reatinent of cxposed rebar Pending 20072017 1651082017 General 301082017 Pending
Subcontractors ltems 12 PR e oo e column Pending 210772017 15082017 General 201082017 Query
T EEETE e 12 Provide Roof drawing for all building Closed 20072017 1540272017 Rocf 300022017 Closed
o8 Frovide us with a list of samples needed for approv Advise on excavated material weather to cut off site or store onsite. At - - -
Grouping Grouping Two 14 the current moment we don't have sufficient space to accommodate it Closed 02/08/2017 200082017 General 3010872017 Closed
General 15 Detail & layout of Heat Pump Tank Slab Pending 134052017 20/09:2017 General 30/05/2017 Pending
ltem Category =T 16 Details of refuge gate Closed 134052017 20/09:2017 General 30/05/2017 Closed
o7 Provide us with a list of samples needed for approy 17 Heart Pump Cold & Hot water connection Pending 13/08/2017 20/08/2017 Electrical 30/08/2017 Pending
[E— [ ——— 18 Advice if they will be lagging on hot water pipe Risers and Return in the Ducts Pending 131092017 20092017 Electrical 300092017 Pending
General 13 Fixing details of structural steel (Hard Copies) Pending 17102017 25102017 Structual 15112017 Pending
20 Outstanding structural steel details (Hard Copies) Pending 17102017 25102017 Structual 15112017 Pending
S e 21 Outstanding details for the staircases (Hard copies) Pending 1702017 25102017 Structusl 15M2017 Pending
od Provide us with a list of samples needed for approy 22 Setting out coordinates for the attenuation dams including levels Pending 1710207 25102017 Structual 151152017 Pending
i GO FE] Final levels for infemal roads between the buildings Pending 17102017 25102017 Siructusl 185112017 Fending
General 24 Plinth details heat pump rooms Pending 171002017 2510:2017 Structual 15/11:2017 Pending
Item Category Item
v:] Provide us with a list of samples needed for approv|
Grouping Grouping Two
General
Item Category Item
10 Provide us with a list of samples needed for approv|
Grouping Grouping Two
General
Item Category Item
1 Provide us with the methods to use for the treatmen|
Grouping Grouping Two
General
Item Category Item
12 Provide us with Concrete strength for both stairs an
Grouping Grouping Two
General
Yo 2 —_
Local : July | 2017 | | Site One




Navigation
Example of a customer’s application setup and navigation screen. Our system is customised to suit a company’s requirements and processes.

File Edit Tools Help Navigate =

Search PO | [ s ] “roe |

HosueTe BayesEman

Whimbrel Navigation - Antony Jones

Contracts Mang  Requisition / Deliveries Equipment Hire Plant Return Subcontractors GL Material Code GL Training Code GL Other Code
Delivery Addreg
Requisition, Or{

Supplier Invoices Client Invoices and Cash

Quantity
1.000
Order 5tatus

Additional Notg

plus travelling

Quantity
1.000
Order 5tatus

Iﬁ

Note

plus travelling (1

Quantity
1.000
Order Status

Type

Description Line Number

Full Medical

Additional Notes Supplier Name

plus travelling (for 8 people)

Allowable Price Line Number

Type Description

Additional Notes Supplier Name Supplier Code ‘Supplier Contact Supplier Tele Yard Transit VAT Registered Order Status Order Number Delivery Status Deliveries

Local : October | 2017 | 100 | Site One Copyright© 2005 - 2018 Whimbrel Software Limited



Summary

Growing your business requires the right software solutions to ensure good communication between the different software applications. Having a single
integrated management information system across your enterprise is a necessity.

Business Analysis

The business analysis must be correct to ensure successful software projects. Whimbrel specialises in identifying business problems while taking into
account long term goals.

Whimbrel takes responsibility for identifying changing needs, developing and configuring the software to suit these needs, whilst supporting the
business through-out the implementation process.

Change Management

Whimbrel recognises that successful implementation of software solutions can only be achieved through good change management, an emphasis is
also placed on improving financial management and control. This ensures that improvements in both productivity and collaboration are achieved.

From the beginning of the project we strive to ensure that all stakeholders are fully engaged. Change is not comfortable for many people; a company’s
workforce will need both help and an improvement in skills to handle change. The challenge is getting people on board by managing resistance
effectively, thereby ensuring the required changes are implemented efficiently.

Leadership and Skills Development

Whimbrel's software services include training and mentoring of key personnel to prepare them for leadership roles within the new software
environment.

We will act as a skills development facilitator within the organisation. This includes assisting personnel to develop their core financial and management
skills.



